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MINUTES
CENTRAL WASHINGTON UNIVERSITY
FACULTY SENATE REGULAR MEETING MINUTES: January 12, 2000
http://www.cwu.edu/-fsenate
Presiding Officer:
Recording Secretary:

Joshua Nelson
Nancy Bradshaw

Meeting was called to order at 3:10 p.m.
ROLL CALL:
Senators:
Visitors:

All Senators or their Alternates were present except Beath, Li, Phillips,
Nethery, Olivero, Uebelacker
William Bender, Toni Culjak, David Dauwalder, Susan Donahoe, Barney Erickson,
Sheryl Grunden, Carmen Knoke, Jim Pappas, Margaret Smith, Hugh Spall

CHANGES TO AND APPROVAL OF AGENDA: MOTION NO. 00-01
(Passed)
Luetta Monson moved
approval of the agenda as changed: "Move Item V., Motion No. 00-03 to Item VI. 6. Academic
Affairs Committee Report."
APPROVAL OF MINUTES: The minutes of the December 1, 1999, Faculty Senate meeting were
approved as distributed.
COMMUNICATIONS:

(Available for viewing in the Senate Office or distribution on request)

No communications
REPORTS:
A. ACTION ITEMS:
Motion No. 00-02 (Passed) Chair Elect Nelson proposed a motion that after discussion
was approved: "Approval of 2000-01 Faculty Senate Meeting Dates: fall quarter - October
4, November 1 and November 29, winter quarter - January 10, January 31, February 21 and
March 7, spring quarter April 4, April 18, May 2, May 16 and May 30."
Motion No. 00-04 (Passed) Toni Culjak, on behalf of the Faculty Senate Curriculum
Committee, made a motion that after debate was approved: "Addition of a Minor in
Theatre Arts with specializations in General Studies, Performance Technology, Youth
Drama and Theatre Management."
B.

DISCUSSION ITEMS:
1.
CHAIR: No report
2.
CHAIR ELECT:
Chair Elect Nelson referred Senators to the presidential candidate
faculty meeting schedule and urged Senators to attend the sessions. He explained
that candidates will meet both with the Faculty Senate and the faculty as a whole .
He also informed Senators that faculty unable to attend the faculty forum can
participate in the Faculty Senate meeting.

Chair Elect Nelson referred Senators to the two proposed 2001-02 Academic Calendar
and asked them to be prepared to discuss and approve one at the February 2, 2000
Faculty Senate meeting.
3.
4.

PRESIDENT: Absent.
No report.
SENATE CONCERNS: Senator Heckart distributed a letter she wrote to President Norton
regarding the cancellation of approximately 350 subscriptions to scholarly journals
in the Library. She asked Senators to take the list of canceled subscriptions back
to their departments for review and comments.
(Exhibit A)

5.

6.

Senator Spencer raised a concern regarding the creation of Central's computer
literacy exam and asked when the exam would be completed.
Senator Schwing, Chair
of the Computer Science Department, offered some alternatives to students until
completion of the examination. The computer science department offers a challenge
course for CPSC 101 and ADMG 101 which are the general education computer
requirements.
Central also allows for a CLEP exam through the testing office. A
request was made to invite a member of the General Education Committee to the
Faculty Senate to present an update on this issue.
STUDENT REPORT: Senator Kilen reported that the student board of directors will
also review the list of canceled subscriptions from the Library that Senator
Heckart distributed.
Senator Kilen again invited Senators to attend the Student
Board of Director's meetings on Tuesday nights at 6:00p.m. in the SUB Pit. He
also stated that the BOD was in the process of updating an Academic Advising
document created by members of the 1997 board.
FACULTY SENATE STANDING COMMITTEE REPORTS:
ACADEMIC AFFAIRS COMMITTEE - Motion No. 00-03 (Tabled) Susan Donahoe, on behalf
of the Faculty Senate Academic Affairs Committee, made a motion that after
debate and amendment was tabled.
uRevisions to the Handboo k of Undergraduate
Academi c Pol i c y attached as Exhibit B."
BUDGET COMMITTEE: There was no report from the Budget Committee. Barney
Erickson distributed a draft copy of the summer session budget proposal and
asked Senators to review and share with their departments.
CODE COMMITTEE: Senator Heckart referred Senators to The Tentative Policy
Prop osal and asked for comments. She explained that the proposed policy change
is a rearrangement of priorities designed to move faculty up the salary scale.
(Exhibit C)
CURRICULUM COMMITTEE: Toni Culjak, Chair of the Curriculum Committee, reminded
Senators that any curriculum changes to be included in the 2000-01 catalog are
due to the curriculum committee by February 16, 2000.
Toni Culjak presented two curriculum proposals: 1) deletion of BS Economics,
Specialization in Operations Analysis (deletion of specialization only), and 2)
deletion of BS Business Administration, Specialization in International Business
(deletion of specialization only).
Brief discussion followed.
PERSONNEL COMMITTEE: No report .
PUBLIC AFFAIRS COMMITTEE: Senator Nelson yielded his time to Senator Gamon who
reported on the January 7,2000 Council of Faculty Representatives meeting.
Issues discussed at the meeting: 1) The movement of 197 students from Central
Washington University and Eastern Washington University, 2) Senate Bill 6346, an
act relating to labor relations in institutions of higher education, and 3)
possible effects of I695 on higher education institutions.

OLD BUSINESS: No old business .
NEW BUSINESS: No new business .
ADJOURNMENT: The meeting adjourned at 5:00p.m.

***NEXT REGULAR FACULTY SENATE MEETING:
BARGE 412

February 2, 2000***

Exhibit A
January 10, 2000
MJ:". Ralph "Dolph" Norton
Interim President
Central Washington University
Campus - -7501
Dear Dolph:
This morning I learned that as of January 1, 2000 the library has canceled over 350
s ubs c ript ions to scholarly journals . So me of these journals have been part of the library 's
. hotding s for five decades or more, and many are useful to more than one department . Just among
the peri odicals in which I have a pers onal professional interest, the history, economics,
g eograpJ1y and political science departments have frequently shared materials in these journals.
The cancellation of these subscriptions is not only disheartening, it represents a serious
degree of irresponsibility to both students and faculty on the part of the institution .
For over two decades, academic administrators and faculty alike have sought to upgrade the
academic quality of Central Washington University. The holdings of the library, including all
sorts of materials, are one of the chief barometers of a university's worth.
Faculty
particularly have prided the institution on the fact that, regardless of other shortcomings,
Central's library was superior for an institution of its type and size.
It is ironic that just as accrediting agencies and boards of education insist on greater
academic rigor, just as assessment requirements and calls for greater student involvement in
research have led more and more of us to require more library work on the part of the students,
Central should c ance l materials, in massive quantities, that academic professionals consider to
be at the cutting edge of all disciplines--periodicals.
It is moreover almost a betrayal of
present hopes for increased academic commitment --- as witness the most recent version of the
university's mission statement--to diminish the accumulated capital of the library by canceling
so many periodical subscriptions.
Moreover, these cancellations have occurred without consultation with the faculty.
Previous
cance l lations have taken place after some negotiation has occurred between the librarians and
the various departments. In cases where someone's professional expertise and effectiveness were
tlu:eateno:od, lu uc:Hlt:!tl wht:!Lt:! a particular professor actually engaged studenl~:~ lu work in one or
several periodicals, in cases where more than one department made use of one or a variety of
periodicals, ways were found to save the periodical. The current round of cancellations seems
like a coup de main.
Perhaps we could find some way to salvage some of these subscriptions and
not seriously impair the teaching and research of faculty and students alike? .
Perhaps we
could . observe our commitment to shared governance by talking about the priorities of the
university's budget as it affects the library?
For anyone familiar with the university's most recent history, it is clear that the library has
felt forced into these cancellations by its ever diminishing budget in relative terms. In order
to meet other, nonacademic obligations, the university's administration has decided to starve
the library.
It is time to decide whether we want to be a first-rate academic institution or
whether we prefer to be a social service agency o r a trade school . It seems to me that monies,
during the past several years, have been diverted in disproportionate amounts to nonacademic
pursuits. Right now, the academic leadership of Central Washington University could renew its
c ommitment to the academic mission by restoring the library's budget to the level it enjoyed at
t he end of the last decade and to cease forcing the library into decisions that seriously affect
a cademic quality .
I am writing this letter to you because, in the last analysis, it is you who has the power to
decide budgetary priorities. Which will it be: the academic mission, or all the other
extraneous nonacademic functions that the university has assumed . Will Central be first-rate as
an educational institution, or will it be content to muddle along as a third- fourth-, or fifthrate school that cares more about how its students feel than what they know and can do?
Sincerely,
Beverly Heckart
Professor
cc
David Dauwalder, Provost
Gary Lewis, Dean, Library
Linda Beath, Chair, Faculty Senate
Roger Fouts, Chair, Presidential Search Committee
Gwen Chaplin, Chair, Board of Trustees

Exhibit B
Revisions to the Handbook of Undergraduate Academic Policy.
5-9.4.27

Academic Forgiveness

5-9.4.27.1

A forffie~ ~flee~graduate ~et~rniag after aa aboeace of a least five
years aad ·...flose cumulati·..e CPA is below Z!. 9may petitiea tlle
academic staadi-ag eom11tittee for \o'aiverof tlle lo\1' CP."' aad for
aeadel!tie placemeBt as "goodstaadiag." Unless forgiveness is
granted. the cumulative grade point average (GPA) at CWU will
include all CWU grades for all courses. An undergraduate student
may petition the Registrar in writing for academic forgiveness if
all of the
following criteria are met:

•

5-9.4.27.2

5-9.4.27.3

5-9.4 . 27.1.1

The student returned to CWU after an absence of at
least five years .

5-9.4.27.1.2

The student's CWU cumulative GPA at the time of
leaving CWU was below 2. 0.

5-9.4.27.1.3

The student has earned at least a 3.0 GPA in at least
45 credits since returning to CWU.

Suell a petitio& may be approved oaly eaee aad tllea oaly if at least
five years "have elapses siaee last atteadaaee aad tllere is
doeaiiiCRted evideaee of a chaRge ia tlle st~deat' s life ~ffiiell HOuld
iadieate a readiaees for oueeeseful sehola~ohip . The student may
appeal the Registrar's decision by petitioning the Board of
Academic Appeals and Academic Standing.
If academic forgiYeaess is g'FaFt:ted, the previous credits aad grades
stw:\eat'o record, ho~:eve:t' 1 &he ~raEie poiat
average ·,dll be suppreoseEi aad the etl:ldeat •.rill be admitted ia good
otafldiRg. If academic forgiveness is granted, the previous credits
and grades at CWU will remain on the student's transcript but will
not be used in the calculation of the cumulative GPA, and the
student will be in good standing. Only the grades earned since
returning to CWU will be used in computing the CWU cumulative GPA.

·,:111 rnM=Iil'l 11'1 I=RP

5-9.4.27.4

The Cl:lffiUlative grade peiat average ·..·ill iaell:lde all g'Fades for all
courses unless the st~deRt has earned at least a 3 . 99 CPA iH 45
credits siaee ret~raing, in ~1hieh ease oaly tlle grades earaed oiaee
reinotate!lleat ;rill be ~eeEi ia eo~~~putiag the cumulative g't:ade poiat
average . A petition for academic forgiveness may be granted only
once .

5-9.4 .2 7.5

Tlle fergiveaess policy does aot e)(tead to eale~latiag grade poiat
averages of majero or to hoaero . The forgiveness policy does not
extend to calculating GPA of majors or to honors.

Exhibit C
Tentative Salary Policy Proposal

At the end of fall quarter the Faculty Senate Budget and Code Committees, in a
joint meeting, tentatively decided to propose the following salary policy in
order to raise faculty salaries. The Code Committee invites the Senate, at its
January 12 meeting, to comment upon these proposals to aid the Committee in its
work.
Goal:
To keep faculty moving up the salary scale in order to raise individual and
average salaries.

a.

1)

Promotions in rank would remain as the highest priority and
would be funded off the top of the university's annual
budget. Everyone promoteable would be promoted.

2)

Provide that each year faculty members will move up the scale
so long as they meet the criteria for Merit Level I. Paper
work can be kept to a minimum by developing a check list that
is common to all schools and departments. Although the
movement would function like a growth step(s), it/they would
be called merit in order to build it into the base.

3)

Provide each year for some sort of special merit or Merit
Level II. This provision could be met by:

Merit Level II could be paid in the form of a bonus and would not
become part of the permanent salary of the faculty member. The
total amount paid would remain part of the salary base and could be
used the next year to fund Merit Level T nnd Merit Level II.
Everyone who met the criteria would receive the same arnuuuL; UL', we
could give differing amounts of bonuses and rank faculty members
according to levels of achievement determined by department,
schools or university-wide standards. The most important
consideration is that the amount of the bonus, depending on the
criteria met, not decrease and increase in a zig-zag fashion over
time.
The rationale for paying bonuses is that faculty members should not
enjoy a permanent salary increase for an achievement that occurred
in only one year.

b.

Merit Level II could be paid in the form of grades/steps on the
salary scale. Such awards would then become part of the faculty
member's permanent salary.
The rationale for rewarding Merit Level II with steps is that it
would help to raise individual and average salaries over time and
that many faculty members hired in at a "market" rate continue to
enjoy the higher salary for the rest of their careers.
Such
enjoyment is the result of the "random walk" through the market.
The meritorious achievements of faculty members is not a random
walk. Why should faculty not continue over time to enjoy the
results of meritorious service?
4)

A scale adjustment would occur every year but the amount of
the adjustment would be calculated last after the
calculations of the amounts needed for growth/merit I and
merit II.

l'!

~·
\:i

FACULTY SENATE REGULAR MEETING
3:10p.m., Wednesday, January 12, 2000
BARGE412
"1~ENDA

I.

ROLLCALL

II.

fl ,·1It • / )i 1J

III.

APPROVAL OF MINUTES ·

IV.

COMMUNICATIONS

v.

REPORTS/ACTION ITEMS (25 Minutes)
Chair
Motion No. 00-02: Approval of the 2000-01 Faculty Senate Meeting Dates/"~xhibit A)
Faculty Senate Academic Affairs Committee ~~ ~ J 1 C\ p 111 n 1' , /4'-1 ~t1 t·.;.•4
Motion No. 00-03: Approve revisions to the Handbook of Undergraduate Academic Policy. (Exhibit B)
Faculty Senate Curriculum Committee
Motion No. 00-04: Addition of Minor in Theatre Arts with specializations in General Studies, Performance
1"flV ?t)p4L Technology, Youth Drama and Theatre Management. (Exhibit C)

VI.

REPORTS/DISCUSSION ITEMS
1.
CHAIR No Report
2.
CHAIR ELECT (10 Minutes)
3.
PRESIDENT (10 Minutes)
4.
SENATE CONCERNS (20 Minutes)
5.
STUDENT REPORT (10 Minutes)
6.
SENATE COMMITTEES (35 Minutes)
Academic Affairs Committee: Susan Donahoe
Budget Committee: Barney Erickson
Code Committee: Beverly Heckart- Tentative Salary Policy Proposal (Exhibit D)
Curriculum Committee: Toni Culjak- Deletion of BS Economics, Specialization in Operations
Analysis, (deletion of specialization only) and deletion of BS Business Administration,
Specialization in International Business. (Deletion of specialization only.) (Exhibit E)
Personnel Committee: Rob Perkins
Public Affairs Committee: Joshua Nelson

VII.

NEW BUSINESS

VIII.

OLD BUSINESS

IX.

ADJOURNMENT

"'
h
!• '

***NEXT REGULAR SENATE MEETING: February 2, 2000***
BARGE412

,,
' :"~

Exhibit A
Proposed 2000-01 Faculty Senate Meetings

2000
October 4, November 1 and November 29

Winter 2001
January 10, January 31, February 21 and March 7

Spring 2001
April4, April18, May 2, May 16, and May 30

Exhibit B
Revisions to the Handbook of Undergraduate Academic Policy.
5-9.4.27

Academic Forgiveness

5-9.4.27.1

'4.27.1.1

The student returned to CWU after an absence of at least five years.

5-9.4.27.1.2

The student's CWU cumulative GPA at the time of leaving CWU was below 2.0.

5-9.4.27.1.3

The student has earned at least a 3.0 GPA in at least45 credits since returning to CWU .

5-9.4.27.2

Stteh a petiti-on uta) be appro •eel only oftee 8ft6 tbett otdy if at least 6ve yeats ha o'e elapsed sinee last auendau.e e
tmd there is tioettmented e • idenee of a eha'llge i:n the student's life wh:ieh wettld indicate a 1ead:Wess for stteeessful
seholatshil'. The student may appeal the Registrar's decision by petitioning the Board of Academi.c Appea.l s and
Academic Standing.

5-9.4.27.3

lfaeademie rergh·e~tess is gumted, the pre<tiotts credits and grades will retnfttn it!: the studettt's record, bo .. e•et ,
t.he gr11de point ft'<'et'ftge "ill be sttppressed and the stttdefl:t will be 116rnitted tn good standing. If academic
forgiveness is granted, the previous credits and grades at CWU will remain on the student's transcript but will not
be used in the calculation of the cumulative GPA, aud the student will be in good standing. Only the grades
earned since returning to CWU will be used in computing the CWU cumulative GPA.

5-9.4.27.4

The ettmttlati:rte grade point th'erftge will i:nelude aH gtades fo1 111l eO'ttt'ses ttnless the stttdent has earned lllleftst a
3.00 CPA tn 45 eredits siftee retttming, in which ease only tbe grades earne6 si:Bee reinstatement ... mbe u~ed in
eemptttir.g the eumttlative grade pemt ave111ge. A petition for academic fo.rgiveness may be granted only once.

5-9.4.27 .5

Exhibit C
MINOR IN THEATRE ARTS
' department currently has one minor-- the Minor in Teaching Grades 4- 12- which is retained without change. Numerous requests
have been received over the past few years from students who wish to earn a non-teaching minor in theatre arts. The proposed program
change adds five minor specializations. The changes are consistent with minors offered in various other departments. All courses are
currently being taught and no new courses were added for this change.
Required Core

Credits

TH107
Introduction to Theatre
TH 166
Theory of Play Production
TH229
Script Analysis
3
TH269 .1
Basic Acting 1
3
Electives in the specialization.
16 -19*

4
3

Required Total
~·
•j,,

29 -32

*Electives must be selected from the approved list of specialization courses.
Five Specializations with Approved Electives
1. General Studies Specialization

Credits

Sixteen electives approved by the advisor with no more than two credits in Rehearsal and Performance and two credits in Theatre
Production Lab.
Total Electives
Total Credits with Core

16
29
Credits (select 18)

2. Performance Specialization

i~

•l

TH242
TH252
TH269.2
TH269.3
TH329
TH333
TH342
TH343
TH369.1
TH369.2
TH429
T'H469.1
TH469.2
T'H475

Voice I
Stage Movement
Basic Acting II
Basic Acting III
Directing I
Stage Combat
Voice II
Singing for Actors
Intermediate Acting I
Intermediate Acting II
Directing II
Advanced Acting I
Advanced Acting II
Acting for Film and Television

3
2
3
3
3
3
3
1
3
3
3
4
4
4

18
Total to Select
Total Credits with Core 31
Credits (select 18)

3. Technology Specialization
;·
!'!'

;.,

TH261
TH267
TH270
T'H353
TH354
TH355
TH356
TH360

Costume Technology
Scene Technology
Theatrical Makeup
Stage Properties
Scene Painting
Theatre Drafting
Theatre Sound
Stage Management

3
3
3
3
3
3
3
3

TH366
TH368
TH398

II

·~
l~·

Elements of Theatre Design/Rendering
Stage Lighting
Costume Crafts
Total to Select
Total Credits with Core

18
31

4. Youth Drama Specialization
TH207
TH312
TH313
TH330
TH384
TH420
TH476
TH484
TH492

Credits (Select 16)

Intra to Children's Drama
Creative Dramatics
Children's Theatre
Playwriting
Puppetry
Drama in the Schools
Puppetry in Television
Advanced Puppetry
Practicum in Producing/Touring
Total to Select
Total Credits with Core

3
3
3

3
3
3
4

3
5
3
4
3 (maximum)

16
29

5. Theatre Management Specialization

Credits (Select 19)

Take these three courses:
TH350.1
TH350.2
TH360

Theatre Management I
Theatre Management II
Stage Management

3
3
3

PLUS select two of the following courses:
ECON101
ADMG146
ECON201
ACCT301
MKT360
MGT380
HRM381

I"'
lot
j.,

Economic Issues
Basic Accounting
Principles of Economics: Micro
Financial Accounting Analysis
Principles of Marketing
Organizational Management
Management of Human Resources

5
5
5
5
5
5
5

Total to Select
19
Total Credits with Core 32

Exhibit D
Tentative Salary Policy Proposal
At the end of fall quarter the Faculty Senate Budget and Code Committees, in a joint meeting, tentatively decided to propose the following
salary policy in order to raise faculty salaries. The Code Committee invites the Senate, at its January 12 meeting, to comment upon these
proposals to aid the Committee in its work.
Goal:

To keep faculty moving up the salary scale in order to raise individual and average salaries.
Promotions in rank would remain as the highest priority and would be funded off the top of the university's annual budget. Everyone
promoteable would be promoted.

2)

Provide that each year faculty members will move up the scale so long as they meet the criteria for Merit Levell. Paper work can be
kept to a minimum by developing a check list that is common to all schools and departments. Although the movement would function
like a growth steps(s), it/they would be called merit in order to build it into the base.

3)

Provide each year for some sort of special merit or Merit Level
a.

'Jr This provision could be met by:

Merit Level.:Q;could be paid in the form of a bonus and would not become part of the permanent salary o f the faculty member.
The total amount paid would remain pat1 of the salary base and could be used the next year to fund Merit Level I and Merit
Level II. Everyone who met the criteria would receive the same amount; or, we could give differing amounts of bonuses and
rank faculty members according to levels of achievement determined by department, schools or university-wide standards.
The most important consideration is that the amount of the bonus, depending on the criteria met, not decrease and increase
in a zig-zag fashion over time.
The rationale for paying bonuses is that faculty members should not enjoy a permanent salary increase for an achievement
that occurred in only one year.

b.

Merit Level II could be paid in the form of grades/steps on the salary scale. Such awards would then become part of the
faculty member's permanent salary.
The rationale for rewarding Merit Level II with steps is that it would help to raise individual and average salaries over time
and that many faculty members hired in at a "market" rate continue to enjoy the higher salary for the rest of their careers. Such
enjoyment is the result of the "random walk" through the market. The meritorious achievements of faculty members is not
a random walk. Why should faculty not continue over time to enjoy the results of meritorious service?

A scale adjustment would occur every year but the amount of the adjustment would be calculated last after the calculations of the
amounts needed for growth/merit I and merit II.

Exhibit E
Deletion of Business Administration and Economics Specializations
,two specializations 1) Operations Analysis Specialization (5660) within the BS Economics major program, and 2) International Business
Specialization (1753) within th eBS Business Administration major program.
Operations Analysis Specialization.
Only 1 or 2 students completed this specialization within the past five years. No students are currently enrolled. Students interested in this
area have selected a similar specialization within the Business Administration program--BSBA with Operations Management I Information
Systems (OMIS) specialization.

.
•I

lnrernational Business Specialization .
Rationale: This specialization is being deleted due to resource constraints and AACSB accreditation considerations. For AACSB purposes,
the International Business specialization is considered a program. For all business programs, it is strongly suggested that a school have a
"critical mass" of two+ full-time terminally qualified faculty in that program at each site where students have a path toward degree
completion. Even if the SBE faculty, sited at SeaTac and Lynnwood combined to form a single "westside" faculty, the school would still
need at least three additional full-time terminally qualified faculty in International Business or International Management areas.
Impact on Department Load: The impact on department load will be positive. The deletion will allow the department to devote its limited
faculty resources to improving coverage of the business core and the specializations that remain. The department will be able to deliver
the business program with a critical mass of faculty in each of' the specialization areas.
Impact on Students: The department will continue to offer a limited number oflnternational Business courses. These courses may be used
as electives in other specializations. All students currently accepted in the BSBA-Int'l Business program will be able to complete their
intended degree program. New students are being advised that the International Business specialization will not be available after this year
and are being directed to other specializations.

ROLL CALL 1999-00 (Print 3)
FACULTY SENATE MEETING: 01/12/00

V

! '!

il

.A'OAMSON, Karen
_-v_-;-6\ALSOSZATAI-PETHEO, John
V BEAGHAN, Jim
_ _ BEATH, Linda

~~ SON, William
~AUNSTEIN, Michael
~KU TZ, Martha
LES, Minerva
HEBA,Don
___:__DeVIETTI, Terry

~Y,Lisa

v FORDAN, Robert
\ / GAMON, Ken
Y, Loretta
-~GUNN, Gerald
~::.._.HAW.KINS, Jim
_ _ LI heyang

2Gj

~ MINSK!,

Walter
V" KILEN, Josh
./
____;~_-EWIS, Keith
- __
.,.,.,.PHILLIPS, Richard

~~LISHOOK,

Mark
~MONSON, Luetta
~THERY,

•'l

h!ltj

Vince
_ _ NELSON, Joshua
_ _ NGALAMULUME, Kalala
_ _ OLIVERO, Michael
~WENS, Patrick
~RICHMOND, Lynn
"/RAUBESON,
Linda
...
__,~ .. 0 ERTS, Connie
_ _ ROBERTS, Scott
~~SCHAEFER,

Todd

NCER, Andrew
~§]ACY, Gerald
--'-1/1_THHYFAULT, Alberta
_ _UEBELACKER, Morris
LLIAMS, Wendy

~'I

•II·
.-!

_ _HOLTFRETER,Robert
_ _ FUENTES, Agustin
_ _VACANT
_ _ BOWMAN, Andrea
_ _ DUGAN, Jack
_ _ PALMQUIST, Bruce
-----'ARRINGTON, Jane
_ _ DONAHOE, Susan
_ _ GHOSH, Koushik
_ _ COLLINS, James "Fuji"
_ _GAZIS, Carey
_ _ GARRETT, Roger
_ _ HARPER, James
_ _ POWELL, Joe
_ _ FAIRBURN, Wayne
_ _ VASEK, Cheri
_ _ HOOD, Webster
_ _ HOLDEN, Lad
_ _ BACH, Glen
_ _ GAUSE, Tom
_ _WOODCOCK, Don
_ _VACANT
_ _LEFKOWITZ, Natalie
~CKART, Beverly
_ _VACANT
_ _ CANNCASCIATO, Daniel
_ _ BRADLEY, James
_ _ BAXTER, Louise
_ _LOCHRIE, Mary
_ _ D'ACQUISTO, Leo
_ _WIRTH, Rex
_ _DONAHUE, Barry
_ _SNEDEKER, Jeff
_ ____;ABDALLA, Laila
._ _ BUTTERFIELD, Carol
_ _ALWIN, John
_ _ PENICK, Jeff
_ _ SCHACTLER, Carolyn

Date: January 12, 2000
VISITOR SIGN-IN SHEET
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Please sign your name if you are not a Faculty Senator.

lJ~ p T

CODE COMMITTEE REPORT
Tentative Salary Policy Propo. al
At the end of fall quarter the Faculty Senate Budget and Code Committees, in a joint meeting,
tentatively decided to propose the following salary policy in order to raise faculty salaries. The
Code Committee invites the Senate, at its January 12 meeting, to comment upon these proposals
to aid the Committee in its work.
Goal: To keep faculty moving up the salary scale in order to raise individual and average
salaries.
1) Promotions in rank would remain as the highest priority and would be funded off the top of
the university's annual budget. Everyone promotable would be promoted.
2) Provide that each year faculty members will move up the scale so long as they meet the
criteria for Merit Levell. Paper work can be kept to a minimum by developing a check list that
is common to all schools and departments. Although the movement would function like a
growth steps(s), it/they would be called merit in order to build it into the base.
3) Provide each year for some sort of special merit or Merit Level II. This provision could be
met by:
a. Merit Level II could be paid in the form of a bonus and would not become part of the
permanent salary of the faculty member. The total amount paid would remain part of the
salary base and could be used the next year to fund Merit Level I and Merit Level II.
Everyone who met the criteria would receive the same amount; or, we could give
differing amounts of bonuses and rank faculty members according to levels of
achievement determined by department, schools or university-wide standards. The most
important consideration is that the amount of the bonus, depending on the criteria met,
not decrease and increase in a zig-zag fashion over time.
The rationale for paying bonuses is that faculty members should not enjoy a permanent
salary increase for an achievement that occurred in only one year.
b. Merit Level II could be paid in the form of grades/steps on the salary scale.
awards would then become part of the faculty member's permanent salary.

Such

The rationale for rewarding Merit Level II with steps is that it would help to raise
individual and average salaries over time and that many faculty members hired in at a
"market" rate continue to enjoy the higher salary for the rest of their careers. Such
enjoyment is the result of the "random walk" through the market. The meritorious
achievements of faculty members is not a random walk. Why should faculty not continue
over time to enjoy the results of meritorious service?
4) A scale adjustment would occur every year but the amount of the adjustment would be
calculated last after the calculations of the amounts needed for growth/merit I and merit II.

CWU Presidential Candidates
Faculty Meetings
Dr. Jerilyn Mcintyre
Tuesday,January1~

2000

Faculty Forum
Facilitator: Roger Fouts
3:45p.m. to 5:30p.m.
SUB Theater
Wednesday, January 19, 2000
Faculty Senate

3:00p.m. to 4:00p.m.
Barge Hall 412
Dr. Peggy Meszaros

Monday, January 24, 2000
Faculty Forum
Facilitator: Roger Fouts

3:45p.m. to 5:30p.m.
SUB Theater
Tuesday, January 25, 2000
Faculty Senate

3:00p.m. to 4:00p.m.
Barge Hall 412
Dr. Suzanne Shipley

Monday, January 31, 2000
Faculty Forum
Facilitator: Roger Fouts

3:45p.m. to 5:30p.m.
SUB Theater
Tuesday, February 1, 2000
Faculty Senate

3:00p.m. to 4:00p.m.
Barge Hall412
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CENTRAL WASHINGTON UNIVERSITY
ELLENSBURG • LYNNWOOD • MOSES LAKE • SEATAC • STEILACOOM • WENATCHEE • YAKIMA
DEPARTMENT OF HISTORY

January 10, 1999
Mr. Ralph "Dolph" Norton
Interim President
Central Washington University
Campus--7501
Dear Dolph:
This morning I learned that as of January 1, 2000 the library has
cancelled over 350 subscriptions to scholarly journals.
Some of
these journals have been part of the library's holdings for five
decades or more, and many are useful to more than one department.
Just among the periodicals in which I have a personal professional
interest, the history, economics, geography and political science
departments have frequently shared materials in these journals.
The cancellation of these subscriptions is not only disheartening,
it represents a serious degree of irresponsibility to both students
and faculty on the part of the institution.
For over two decades, academic administrators and faculty alike
have sought to upgrade the academic quality of Central Washington
University.
The holdings of the library, including all sorts of
materials, are one of the chief barometers of a university's worth.
Faculty particularly have prided the institution on the fact that,
regardless of other shortcomings, Central's library was superior
for an institution of its type and size.
It is ironic that just as accrediting agencies and boards of
education insist on greater academic rigor, just as assessment
requirements and calls for greater student involvement in research
have led more and more of us to require more library work on the
part of the students, Central should cancel materials, in massive
quantities, that academic professionals consider to be at the
cutting edge of all discipLines--periodicals.
It is moreover
almost a betrayal of present hopes for increased academic
commitment---as witness the most recent version of the university's
mission statement--to diminish the accumulated capital of the
library by cancelling so many periodical subscriptions.
Moreover, these cancellations have occurred without consultation
with the faculty.
Previous cancellations have taken place after
some negotiation has occurred between the librarians and the
various departments.
In cases where someone's professional
expertise and effectiveness were threatened, in cases where a
particular professor actually engaged students in work in one or

400 E. 8th Avenue • Ellensburg WA 98926·7553 • 509-963-1655
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several periodicals, in cases where more than .one department made
use of one o r a variety of per iodicals, ways were found to save the
periodical. The current round of cancellations seems like a &Q.MR
de maio . Perhaps we c o u l d find ·some way to sa-lvage some of these
subscriptions and not seriously impair the teaching and res earch of
f<:~.culty and students alike?
Perhaps we c o u ld observe our
commitment to sha r ed governa nce by talking about the priorities of
the university ' s budget as i t affects the library?
For any·o ne familiar with the university's mos t recent histor y, it
is clear that the library has felt forced i n t o these canc ellations
by i t s eve r diminishing b u dget in relative terms . In order to meet
other, non-ac ademic obligations, the univers ity ' s administration
has decided to star ve the library . It is time to decide whether we
want to be a first-rate academic institution o r whe t her we prefer
to be a social service age ncy or a trade s c h ool .
It seems to me
that monies, during the past several years , have been diverted in
disproportion<:~.te amo unts to non - academic pursuits. Right now , the
a c adem1c leadership of central Washington university could renew
its commitment to the academic mission by restoring the library's
budget to the level it enjoyed at the end of the last decad e and to
cease fo rcing the library into decisions that seriously affect
academic quali ty.
·
I am writing this letter to you because, in the last analysis , it
ls you who has the power to" decide budgetary priorities .
Which
will .it be: the academic mission, o r al l the other extraneous nonacademic fun ctions that the unive.r sity bas a s sumed . Will Central
be fi:rst - rate a s an educational institution, or will it be content
to muddle along as a third-, f ·o urth-, or fifth-rate school that
cares more about how its students feel than what they know and can
do?
·

>f
~
cc.

Dav;~
Gar~Lewis,

Dean, Library
Linda Beath, Chair, Faculty Senate
Roger Fouts, Chair, Presidential Search Committee
Gwen Chaplin, Chair, · Board of Trustees

---- - - ---------
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Proposed 2001-02 Academic Calendar

Fall Quarter
Open Registration
Classes begin
Change of Class Schedule Period
Deadline to apply for baccalaureate degree for winter
Uncontested Withdrawal Deadline
Advising Week
Veterans Day Holiday
Pre-registration Winter
Thanksgiving Recess (begins noon Wednesday)
Professional DevelopmenUStudy Day
Final Exam Week

2001·2002
September 24-25
September 26
September 26-0ctober 2
October 2
November9
November 5-9
November 12
November 5-20
November 21-23
December 7 (if wanted)
December 10-14

Winter Quarter
Registration
Classes begin
Change of Class Schedule
Deadline to apply for bac degree for Spring
Martin Luther King Jr. Holiday
Uncontested Withdrawal Deadline
Advising Week
President's Day Holiday
Pre-registration for Spring
Final Exam Week

January 2
January 3
January 3-9
January 7
January 21
February 14
February 11-15
February 18
February 19-March 1
March 11-15~

Spring Quarter
Open Registration
Classes begin
Change of Class Schedule
Deadline to apply for bac degree for Summer
Uncontested Withdrawal Deadline
Advising Week
Pre-registration for Summer
Pregistration for Fall
Memorial Day Holiday
Final Exam Week
Commencement

March 25
March 26
March 26-April 1
March 29
May?
May 6-10
May 6-31
May 13-24
May 27
June 3-7

.::lt141.4 ?

*Days of instruction (includes finals week) •• Days of instruction (includes finals week and Professional
developmenUstudy day)

Summer Quarter
Open Registration (All Sessions)
Classes Begin (1st- Full)
Change of Schedule (1st· Full)
Deadlin to apply for bac degree for Fall
Open Registration (Six Weeks)
Classes Begin (Six weeks)
Change of Schedule (six weeks)
Independence Day Holiday
First Term Closes
Open Registration (2nd Term)
Classes Begin (2nd Term)
Change of Schedule (2nd Term)
Six Week Session Closes
Second & Full Term Close

Faculty Senate

June 17
June 17
June 17-19
June 21
June 24-25
June 24-25
June 24-25
July 4
July 17
July 18
July 18
July 19
August 2
August 16

January 12, 2000

CENTRAL WASHINGTON UNIVERSITY

January 6, 2000 ·
To:

The University Community

From:

The Strategic Planning Committee

Re:

Draft University Mission Statement

The Board of Trustees asked the Strategic Planning Committee to develop a draft university Mission
statement for consideration by the university community. We have completed the draft and now are
submitting it to you for your reaction and comment.
Reaching agreement on a mission statement IS one part of a five-step process that re-organizes our
strategic planning efforts, and it is important to read it within that context. The framework includes:
Mission statement - a statement that reflects who we are currently and our shared values
Environmental analysis - a summary of our strengths, weaknesses, opportunities, and threats
Vision statement - a statement of who we want to become .
The plan - a statement of strategic goals and objectives that guide the achievement of our vision
Mileposts - critical indicators of success and measurable outcomes
We ask you to comment on the draft at your earliest opportunity. In addition to requesting individual
comments from members of the university community by both email and regular mail, we are asking a
number of groups- the ASCWU, the President's Cabinet, Academic Council, Faculty Senate, Alumni
AssoCiation,
the Foundation, Employee Council, Association of Exempt Administrative
and Professional
.
.
Staff, Civil Service, and the Resident Hall Council - to discuss the draft and forward reactions. ·.
The Strategic Planning Committee will also host a university-wide forum to discuss the draft on
JANUARY 20, 2000 IN MARY GRUPE CENTER FROM 4:00-6:00 p.m. Everyone is welcome to attend. ·
Our fundamental question to you is: IS THIS MISSION STATEMENT REPRESENTATIVE OF HOW YOU
SEE THE UNIVERSITY AS IT NOW EXISTS? WE RECOGNIZE THE VERY REAL TEMPTATION TO
WORKSMITH THE DOCUMENT, AND WE WELCOME ANY STRONG SENTIMENTS YOU HAVE IN
THIS REGARD. HOWEVER, MOST IMPORTANT, WE WOULD LIKE TO ENCOURAGE YOU TO
RESPOND TO THE SENSE OF THE STATEMENT. .
Please send your responses to ttiis question and·any other reactions you have to this draft mission
statement by mail or email to the President's Office (dawsonk@cwu .edu) or Phil Backlund
(backphil@cwu.edu) at your earliest convenience. The Committee will report on the draft and university
reaction to it at the board's February 10, 2000 meeting. If reasenable consensus is reached by that time,
. the board will act to adopt the new mission statement. Following adoption of the mission statement, the
Strategic Planning Committee will move to the next step in the process with the goal of developing the
vision statement by the end of spring quarter. If we accomplish this goal, we will be in a perfect position
· to welcome a new president. Again, thank you for your assistance and your comments.

)

DRAFT

Strategic Planning Committee {1-7-00)

LOGO
(Docendo Disclmus - "by teaching we learn")
CENTRAL WASHINGTON UNIVERSITY
MISSION STATEMENT
OUR MISSION
We are a comprehensive university with a highly qualified faculty that is accessible to students and that
contributes to the intellectual, cultural and physical environment of the State of Washington. We are
dedicated to sustaining a supportive learning community that offers value and opportunity to students
from a variety of backgrounds, with diverse needs, and in multiple locations. The achievement of this
mission requires excellence in all academic programs and support services. The pursuit of excellence is
based fundamentally on the benefits of a liberal arts foundation for undergraduate education, of academic
and professional programs that prepare students for an enlightened life and successful careers, and of
selected graduate programs that meet societal needs and enhance the undergraduate experience.
OUR MISSION LEADS US TO
Develop a Suppartive Learning Community
Teaching is our priority and the means by which we facilitate learning. The relationship between teacher
and student engenders a partnership in the life of the mind as reflected in scholarship, research, creative
expression and the application of knowledge to solve human and societal problems. We engage students
in inquiry to explore their creative and intellectual capabilities, to set and achieve high standards for selfimprovement and to integrate the past, present and future worlds.
Ensure Value and Opportunity
The value of the Central Washington University experience is created through our continual efforts to
build a quality learning environment marked by concern for each student as an individual, small class
size, and personalized, innovative instruction supported by appropriate learning technologies.
Educational opportunity is reflected in access to the Central Washington University experience and
extends from the Ellensburg campus to University Centers.
Achieve Excellence In Acadetnic Programs anCil Support Services
We recruit, admit and retain students who are interested in the benefit of the Central Washington
University educational experience. We recruit and support faculty and staff who are dedicated to
enhancing the educational experience. Our programs are based on disciplinary expertise. They impart
the knowledge, competencies and skills that have enduring value for responsible citizenship and lifelong
learning, for building balance in one's personal and professional lives, and for appreciating self-reflection
and beauty. Across the university community, effective and responsive services support our commitment
to provide a healthy, respectful and safe learning environment.
OUR SHARED VALUES
As a university community, we commit ourselves:
•
to hold the students' highest good as our paramount concern
• to build student expertise through exploration and application, based on a liberal arts and sciences
foundation
to foster quality teaching, with faculty as primary arbiters of the curriculum
. •
•
to create a climate of intellectual openness, inquiry, and sharing of ideas
•
to engender a lifelong aspiration for knowledge and develop the capacity to attain that knowledge
•
to promote stewardship of academic, human, physical, and fiscal resources
•
to form a community that is both supportive and challenging
•
to nurture a recognition of and respect for the diversity of the world

DRAFT

Stl'ategic Planning Committee {1-7-00)
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CENTRAL WAS.HINGTON UNIVERSlTY
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OFFICE OF THE PROVOST I VICE PRESIDENT
FORACADEN.UCAFF~

MEMORANDUM

Date: January 5, 2000

TO:

Academic Affairs Council

FROM:

David P. Dauwalder,

SUBJECT:

SUMMER SESSION 2000 FOR DISCUSSION

Pr~vost/Vice President for Acade~c Affairs~

Please review the attached DRAFT document detailing the latest budget proposal for Suriuner
Session 2000. An explanation ofproposed differences from the Summer Session 1999 budget
follows:
•
•

Decrease in registration fee from $50 per student to $40 per student.
Application of all funds coll~cted through registration fees to two purposes: (a) support of
summer-support activities in Academic Services and (b) support of the student work program,
· including funding to the Financial Aid Office to obtain a greater allocation of federal financial
aid.

•

Increases in tuition rates: (a) undergraduate students from $83 per credit to $89 per credit, (b)
postbaccalaureate students from $93 to $99 per credit, and (c) for graduate students from $119
to $126 per credit. Please note that the overall increase in costs to students (based on Summer
1999 enrollment figures) would equal only 3.61 percent after factoring in the tuition increases
and the 20-percent decrease in the registration fee.

•

Commitment of $6 per student credit hour to the Division of Student Affairs to fund studentsupport activities. The $6 per student cr$ hour generated in Ellensburg would support
Student Affairs programming in Ellensburg. The $6 per student credit hour generated at
university centers would provide Student Affairs support for university-center students.
Student Affairs support overall includes funding that goes to operate the SUB and Student Life
efforts in Ellensburg plus funding to support Cooperative Education, Career Planning &
Placement, and Student Affairs generalist to serve Westside students.

•

Increases in faculty compensation rates including (a) step increases that took effect Fall1999
based on the faculty salary equity adjustments and faculty promotions, (b) the faculty salary
scale adjustment that took effect Fall1999, (c) increases in the minimum salary level for parttime faculty that took effect Fall 1999, and (d) the redefinition of a full-time load for faculty
from 12 faculty contact hours in Summer 1999 to 10 faculty contact hours in Summer 2000.

400 E. 8th Avenue • Ellensburg WA 98926-7503 • Barge 302 • 509-963-1400 • FAX: 509-963-2025
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•

Increases in faculty compensation resUlting from revisions to Section 7.20.B of the Faculty
Code, governing compensation for independent studies and thesis credits.

•

Support to the Office of Graduate Studies and Research to help fund student assistants and
temporary help to cover an increased workload during summer session will be provided based
on $4 per graduate student credit hour.

•

Addition of support for the Office of International Studies and Programs to recognize that
unit's support in advising international students, who typically make Up 7 percent ofthe
summer session FfES at CWU.

Please review the proposed budget reflected in the draft memo and be prepared to discuss this at
the January II meeting of the Academic Affairs CounCil. Please be prepared to offer specific ·
solutions to issues with which you have concerns.
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Date: January 15, 2000

TO:

University Budget Advisory Committee: (D. Dauwalder, A. Nasser, J. Gray,
J. Pappas, S. Shumate, L. Death, L. Street, K. Gillespie)

FROM:

David P. Dauwalder, Provost/Vice President for Academic Affairs ·· ·

COPIES:

D. Norton, Academic Affairs Council, .Department Chairs, P. Apeles

SUBJECT:

SUMMER SESSION 2000 BUDGET PROPOSAL

..,
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,

.:-.. ~·

t
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This draft budget proposal for Summer S_ession 2000 is being presented for discussion at a
hearing to be held by the University Budget Advisory Committee at ____.;....____________ in
on the main campus in
Ellensburg.
•

•

•

A

· ~

•

0

The proposed budget has been prepared in consultation with the Academic Affairs Council, the .' ,
Faculty Senate Budget Committee, and the Academic· Department Chairs Organization. The .. ,
proposal applies actual anticipated costs for Summer 2000 against an assumed enrollment level
and distribution of enr~llments for Summer 2000 equal to that achieved in .Summer 1999.

Tuition Rates. For Summer Session 2000, the following tuition rates are being proposed.
Summer 1999 rates are also reported for reference.

Undergraduate Tuition
Post-baccalaureate Tuition
Graduate Tuition
Registration Fee

Pet. Increase
Summer 2000 Summer 1999
7.23 percent
$ 89 per SCH $ 83 per SCH
6.45 percent
99 per SCH
93 per SCH
5.88 percent
126 per SCH 119 per SCH
40 per student 50 per student -20.0 percent

The proposed increases will result in an overall increase of3.66 percent. Academic Year tuition
for AY1999-2000 was 4.6-percent higher than tuition rates for 1998-99. Because of(a) salary
increases for faculty for 1999-2000 as a result ofthe faculty salary equity adjustments and the
across-the-board salary increases, (b) the adjustment in the summer session full load for faculty
from .l2 to 10 faculty contact hours, and (c) salary and wage increases for staff, student-assistants,
and administrators, Summer Session 2000 personnel costs will likely rise 22-25 percent over
Summer Session 1999. ·
Table 1, which appears on page 2, reports the projected Summer Session 2000 budget. Actual
revenues and expenditures incurred in Summer Session I 999 are reported for reference. The
Summer Session 2000 budget reflects actual spending plans for the four academic colleges and
assumes the same level of student-credit-hour enrollment and the same distribution of that

.,

enrollment among the three student classifications as_was experienced in Summer 1999. Please
note that actual summer session enrollments have steadily increased over the past several years.
Summer enrollment increased 5.5 percent from 1996 to 1997, 7.0 percent from 1997 to 1998, and
7. 7 percent from 1998 to 1999.
TABLE I
REVENUE AND EXPENSE PROJECTIONS
SUMMER :ZOOO
REVENUES

SUMMER 1999 ACIUAL

Collq~J: ofAr1s & Ibnanities
Schod oflllsinc.11 & EallOmics
Collq~J: ofEdLacalion & Proissim.al Studies
Colle= ofthe Scimccs

Special

Prow"alm
m Fees •

Sl.MMER2000 BlDGET

478,00
593,399
1,183,212
713,503
913
178,350

r

511.071
635,862
1,263)fJ7
763,612
957
142,680

TOfALREVmJES

3,147,459

3,317,449

IIN'nRIL'IlrnAL carrs
Coli= ofArts & llmanities
Schoti ofBusines~ &.Eammrics
Colle= of&lucatioo & Proissimal Studies
Collq~J: ofthc Scicua:s
TOTAL <XXJ..EGE..BASE VARIAII...E <niTS
ISUPP(Rf carrs

.

Colfetz.e Based
CoiiC~~Je ofAr1s & H.manities
Sdud of8usinc.11 & Eococmics
Coli= ofEducatim & Proi:ssimal Studies
Collq~J: ofthe Scimccs
TorAL CXl..l..ECi&BASED FIXED <niTS
TOfAL <XXLEG&BASED VARIAILE &FIXED aliTS

ll\BlTIUilrnAL cam;
lnstnx:tioml SJiwort
Acadanic &niccs
l.ihwy & M:dia Services
lntematimal Studies &Pnwam
GraWate Studies
Elb:ation

Student Wait Prollnun ·~J'liiSfcm:d to Schools
Acacbnic A1l3irs
TOfAL IN'nRlCTIOOAL S1X'I'arr cam;

SJWent Swoort
Student &niccs
TOfAL S11DENf sum:JRT
Other OverheaJ
ASSP Prl!iea

Ifb1sing Balds

Faa.dty Senate
TOfAL ornER OVERHEAD
TOfAL II'Sl1TUJIOOAL <niTS

251,820
384,294

386,222
479,714

584,951
407,651

599,708

tm;rn
2,336,921

1,628,716

.

•
18,185
. 18,725
35,288
36148

18,863
46,625
49,565
50,994
1()8,346

-

'

166.047
2,502,968

1,737,062

j

-

..
lll,OI7
15,724

124,430
17.970
18,920
14,592

.

.

7,513
20,00)
15,387

20,00)
lO<XX>
205,912

169,641

150.546

201,882
201,882

150,546

29,<XX>
40,<XX>
100.000

29,<XX>
40,00)
100000
169.000

169.000
489,187

576.794

Revenue and Expense Projections. Table 1 displays both actual revenues and expenses for Summer 1999
and projected revenues and expenses for Summer 2000. Proj~ed revenues reflect SCH x tuition for
students enrolled in courses offered by each college. The projected revenues assume (a) approval of the
proposed per-student-credit-hour fees for Summer Session 2000 and (b) no inccease nor decrease in
student-credit hour production. Special programs enrollments represent enrollments in eourses carrying
prefixes not tied to an academic college. Registration fees reflect headcount times the registration fee
($40).
.
Instructional Costs- Instructional costs reflect the direct cost offaculty_personnel providing instruction.
The Faculty Code sets summer session salaries at an amount reflective of the salary step paid during the
previous year. Swnmer 2000 instructional costs reflect the salary step adjustments and the salary scale
adjustments effective Fall1999.
·
·
Support Costs-Support costs represent the following: (a) department chair salaries, stipends and benefits;
(b) graduate assistant salaries and benefits; (c) goods and services; and (d) travel. College-based decisions
regarding theses costs directly affect the income returned to the college.
Academic Services-The Academic Services unit of the Division of Enrollment Management & Marketing
is requesting $124,430 to provide direct support for the planning, promotion, recruitment, registration, and
academic record keeping involved with summer session students. Table lA details the reasoning behind
the requested funding.

' TABLElA ACADENUCSERVICES
-

•

I

.

--

1.75 FrE Ovil Service Staff
Westside Academic Skills InstructOr
Student Assistants
Benefits
Total Salaries & Benefits . . . .
Design & Uiy_out
Printing
Equipment Rental-Copier
Advertising

-

Postage_
Office Supplies & Miscellaneous
Memberships (WASSA, NAASS)
Registration Fees
Travel
Equipment & Furniture
Total Goods & Services
Total Request

.

- ...

'·

,J

..

.

54,600
' 6,000
3,600
15,900

..
80,100

'

3,500
; 22,000
3,500
1,200
6,500
'3,700
150
180
600
3,000

~~·

44,330
124,430

For Summer 2000, we are proposing a reduction in the registration fee to $40 per student. Registration fees
will provide revenue to fund the Academic Services support costs plus the costs of the student work
program. A portion of the student work programs funds are used to match federal funds in the Office of
Financial Aid Based on Summer 1999 enrollments, the $40 fee would
generate sufficient
revenue to meet
.
.
the needs of Academic Services and fund the $20,000 student work program.
Student Work Program-The Student Work Program provides funding student assistants during Swnmer
Session 2000. This program will (a) provide student assistant help for academic departments and (b)
provide a source of summer session income for students. The total request is $20,000.

-

Library- The Library hires students during swnmer session to assist in staffing the library to serve summer
session students. This level of funding provides funding for 10 students for approximately 20 hours per
week through the nine-week swnmer session. The total request is for S17,970.
Internation~ Studies & Programs- OISP is requesting S18,920 to help cover the c~sts of advising
international students during summer session. International student enrollment is approximately 200
students each year, which represents approximately 3 percent of total enrollment. During Summer 1999, a
total of 165 international students were enrolled in CWU courses, representing 7 percent of the swnmer
session student ~y.

OISP.hires two international student advisors, one of whom is hired with self-support revenues from OISP
operations. One OA-ll is also hired from self-support revenue. The $18,920 represents the incremental
cost of providing international student services during the summer to students enrolled in regular CWU
swnmer session courses. Table 1B details the reasoning behind the requested fimding:
TABLElB
OFFICE OF INTERNATIONAL STIJDIES AND PROGRAMS

h:Jvisor's Salary & Benefits (3 rmnths @ $3, 700'rm.)
~I Salary & Benefits (3 nmths@ $2.3«Yrm)
Goods & Services
Travel

11 ,100
7,Cil.O
500
300

'

Tdal ReQuest

t
<

. .

.

18,920

-.. -

"

Graduate Studies--Support to the Office of Graduate Studies and Research will be used to help fund
student assistants and temporary help to cover an increased workload dwing Summer 2000 and will be
provided based on $4 per graduate student credit hour.
·..
··
·
Student Aft'airs/Studeot Services--The Samuelson Union Building and Campus Life areas are totally
funded by Services and Activities Fees collected during the academic year. For Summer Session 2000, the
budget provides $6.00 per student credit hour to be available to the Division of Student Affairs to support
student services activities and student affairs personnel. Funding Generated by Ellensburg enrollments will
be available to support the Samuelson Union Building and Campus Life activities in Ellensburg.
Funding generated by enrollments at each center Will be available to the Vice President of Student Affairs
to support student affairs activities at each of the centers, including personell in Career Development/
Cooperative Education/InternShips and a Student Affairs Generalist Table l C shows the funding that will
be generated if Summer 2000 enrollments match those of Summer 1999:
TABLElC
ANTICIPATED FUNDING FOR STUDENT AFFAIRS

Percentage of

Center Generating
Total Enrollments
the Enrollments
at the Center

Anticipated
Number of SCH

SeaTac
Steilacoom
Wenatchee
Yakima

75.50%
7.50%
11.30%
2.00%
2.10%
1.60%

25,403
2,524
3,802
673
707
538

152,421
15,141
22,813
4,038
. 4,240
3,230

Totals

100.00%

33,647

201,882

Blensburg

Lynl'llt\OOd

Anticipated
Funding

·.

Academic Affairs--The Academic Affairs funding paid faculty salaries and benefits for faculty working ·on
NASC accreditation activities during Summer Session 1999. For Summer Session 2000, Academic Affairs
is requesting up to $10,000 to fund potential faculty asSignments for administrative duties.
Otber Overbead-Other overhead includes (a) support for the ASSP project, (b) state-required funding for
the retirement ofhousing bonds, and (c) $100,000 distributed to the Faculty Senate to support faculty
development activities
Projected Distribution of Revenues Not Directly Attributable to a College-'-Table 2 displays the
anticipated distribution of revenues from (a) special programs and (b) registration fees to each college
based on a percentage of SCH.

TABLE2
.
WORKSHEET-DISTRIBUTION OF REVENUES NOT
DIRECTLY ATTRIBUTABLE TO A COLLEGE

.
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.

~

--

-~---
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~

.

'•

..

..

;

..

•

• <

.::

College of Arts & Humanities
College of Education & Professional Studies
College of the Sciences :
·-School of Business & Economics

!

·. .,

-

- .
-

-

..

.·

~

Special Programs
··Distribution

Tuition Revenue

Total Revenues

. . ..

-'

-

.

152
369
234
201

510,919
1.263,267
763,612
635,862

511 ,071
1.263,636
763,846
636,063

L

Distribution of Expenses Not Directly Attributable to a Colle2e--Table 3 is a worksheet that (a) shows
the projected distribution of institutional costs to each college based on SCH produced and (b) adds the
anticipated share of institutional costs to the college-based instructional and non-instructional costs .

-

.TABLE3
WORKSHEET-DISTRIBUTION OF EXPENSES NOT
~IRECTLY ATTIRBUTABLE TO A COLLEGE

CoiJege-Based
Instructional &
Support Costs

College of Arts & Humanities
College of Education & Professional Studies
College of the Sciences
School of Business & Economics

405,085
920,842
650,702
526,339

Institutional Costs

69,374
170,296
104,862
87,832

Assignment of Costs to Revenues--Table 4 is a worksheet that displays the projected per-college total
revenues (from Table 2), projected total expenses (from Table 3), a projected subtotal, a 10 percent
adjustment, and the projected distribution to the schools.

Total Expenses

474,459
1,091,138
755,564
614,171

1

TABLE4
ASSIGNMENT OF COSTS TO REVENUES

TaaiRevmue
College c{Arts &H.mmities
College cfEdx:atim & Prm:ssiooal Stufies
Coli~ cfthe Scimces
Sdxxi c{Jb;iness & &mania;

511,071
1,263,636
763,846
636,063

Taal Expemes

SJnTB" Sessia1 Net Oslrit:Uial
fe&ve1{PA,
to Sc.tcds
(3,ffi1)
32.m1
36,612
155,248
(17,2S))
172,498
(828)
7,454
8,282
19,700
(2,1~
21,892

&tidal

(474,459)
0~001, 138)

(755,564)
(614,171)

Student-Credit-Hour Production--Table 5 reports the total student credit hom production and tuition
generated by each college based on the same level of student-credit-hour production and distribution
among student classifications as Summer 1999.
TABLES
STUDENT CREDIT HOUR PRODUCTION

Projected Distribution of Revenues--Table 6 presents the distribution of summer revenues to each college
over a fom-year period prior to Summer 2000 plus the projected distribution for Summer 2000 , based on
budget projections. Please note that the Summer 1998 distribution was the first distribution that fully
applied the college-based determination of revenues.
·

TABLE6
DISTRIBUTION OF REVENUES TO COLLEGES

Surnmcl- 1996

Revenue Sharing from Summer Session 1996-2000
College of Arts & Humanities
College of Education & Prof~ional
C.ollege of the SciemD
School ofBwiness & Eoonomics
Totals

Summer ICHI

98,663
106,535
133,010
14,792
353,000

Studi~

Sumrnerl998

83,179
183,282
108,593
30,720
405,774

Summer 1999

142,919
. 399,008
174,395
112.766

85,450
315,833
111,696
22,530
535,509
.

.

Summer 2000

32,951
155,248
7,454
19,703
. 215,356

829,088

Projected Distribution of Student Credit Hours--Table 7 presents (a) the distribution of student credit
hours by each college over a four-year period and (b) the projected total student-credit-hour enrollment for
Summer 2000. Please note that the projected totals for Summer 2000 are equal to the actual distribution of
SCH for Summer 1999.
·
· -·

TABLE7 ·
STUDENT CREDIT HOURS BY COLLEGFJSCHOOL
9tdrtChdtHusl:\'~
Oil~

a Al1s&HmllitKs

'iil~cflib::ciim&Jk&ii<ml &uies

,;J~cfll-eSdm:rs
&ini~&B:umics

&mal ~(In:iWiB!Su:les)
Tdals

&mnr19X;

&mnrJCm

&mnrl~

s,m

6,036

• 5,6)3

·

9,856

1(},285

12,363

.

6$1.
5,&:»

6,ro4
~

19

17
29,168

'

ZllfiJ

6,956
6;!IJl
8
31,237

&mnrl9JJ

&mnraro
~
~

5,35)

~
8,2A7
7,(JJ3

,;,

.

11
~(jf]

Past and Projected Revenue and Expense Report--Table SA presents (a) a four-year history of the
revenues and expenses generated by summer school (b) the projected revenues and expenses for Summer
2000. Table 8b presents (a) the anticipated cost per credit hour of the institutional-based costs and (b) the
relationships between institutional costs and total expenditures, school-based expenditures and total
expenditures, and revenue distribution to the schools and total revenue.

8,247
7,f173
11
JJ,OO

TABLE SA
REVENUE AND EXPENSE HISTORY 1996-%000
Student Credit Hours By Collegc/Scbool
~-

....

Colletge of Arts 8r. Humanities
College ofEducation 8r. Professional Studies
"
College ofTbe Sciences .
School of Business 8r. Economics
S!)C!Cial
i (Individual Studies)
Totals

.

.

- -·

..

..

_,

.

Summer 1996

... .

.

~

.. -

-

Total Revenues and Expenses By College/School
School Produced ~enues
Head Count Revenue ·
Total Revenues

Summer 1997
2,376,800
147,200
2,524,000

-

.. _,..; . .

-

'•

(1,528,923)
(480 359)
(2,009,282)
. 319,143

lnstituitional Cosls
Contribution to Summer Session Reserve
Total Overhead

-~

•

................

• ..._ •

•

•

-

~-

"·'

I

.m~ RdatioosbipS ·'..
1.·.

. s- r.

-· ·-·· •·

Shareofi.C. &hfi fir I
OWit Ibn
ON Fer G-aWate Oedit 1-bJrs
ON Fer Pa;t Baccalwrcate Oedit Ibn

%oflmtitttiooal Caits'T<DI f.xpemitures
%ofCdlege fkcled
• ,.....,; t<tal
'""
%ofRevenues Rmnted to Schoollfl<DI Revenues

.,
..........
-

··roAH

-~

-·

-

..
;

.

.-

--·- <E'S ·: -

3,863
. 737
750
5,350
73,035
52,735
10,<Xi1
10,.239

.

464,834

-

-

~

·(1,569,881
(489,285
(2,059,166)

8,136
2,259
2.571
12.966
187.546

-

.,

Summer 1999

~,.- 6,956

6,307
8
31,237

.

. Summer 1998
2,655,485
163,776
2,819,261

.,,

,,.

"

. (1,707,160)
. "(503 568)
• (2,210,728)

Summer2000

5,350
12,966
8,247
7,073
II
.. 33,647

5,603
12,363

·--

Summer 1996
2,189,960
138,465
2.328,425

Excess of Revenues Over Cosls

TOOl! Ocdit Hus ' - - "'
5blre cilnstiuimaJ om &

..

:

·'

School Based Expenditures
Institutional Based Cosls
Total Expenditures

TOO!Il
Oedit Ibn
TOOII OaiJatc Oedit Ibn

6,036
10,285
6,904
5,926
. 17
29,168

.

'

.

...

Summer 1998

.....

5,294
9,866
6,572
5,899
19
27,650

-

.

Summer 1997

~

· ·~

-·

Summer 1999
2,969,109
142,680
3.111,789

;,

-

5,350
12,966
8,247
7,073
II
. 33,647

.

-

Swnmer2000
3,174,769
142,680
3,317449

I

. "(1,737,062)
(489 187)
(2,226,249)

(2.502.968)
(576794)
(3,079,762)

608,533

885,540

-237,687

503,568
73 024
. 576592

489,187
23 928
513,115

576,794
23 928
600722

- 'OJIS -~..
- -· .
6,971

61:1
M3
8,247
105,690

.-:
2S •
544
7,fJT3
. 90,021

rc~1 ' -'6,504

";;-,n r_:;. 'r·~.! ..

117,683
32.675
37,188

89,415
8,035
8,240

82,779

13.65
13.65
13.65

14.46
14.46
14.46

1282
1282
1282

1273

1996
23.91o/c
76.0'JIA
15.16o/c

1997
23.76%
76.24o/c
16.08"A

1998
22.~Ai

77.ZZOA
18.9'J'A

•. ·2S,;t&,
.(. ·-~ 3,648
4,B
33,6J6
456,292

318
6,924

-

12.73
1999
21.9JOA
78.03o/c
26.64o/c

Contact for further information--Further detail regarding specific costs is available from Paul Apeles,
·
Budget Analyst II, Office of the Provost

11XX)

18. 73o/c
81.27%
6.49»A

"1

